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“The School Mentor Model includes ongoing professional development and support focusing on integration, use, and application of technology in the curriculum.”

In researching, planning and developing the model, the Mississippi Department of Education developed the CREATE Model – The leadership at the state level noted that all stakeholders (state and local leadership) had to be focused on the same objective- “looking in the same direction.” The literature review had noted that “a consistent theme across all states is that where there is no collaboration among leaders, there may be pockets of successful programs or initiatives, but these are usually dependent on individuals, and when the individuals leave, the programs disappear” (Council of Chief State School Officers, 1990). (Byrom, 1998)
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The C·R·E·A·T·E for Mississippi Project is a working model for on-site, on-going technology professional development, "just-in-time" support for technology use, and technology-infused curriculum modules. http://www.create4ms.org/ INCLUDEPICTURE "http://www.create.cett.msstate.edu/create/img/dot.gif" \* MERGEFORMATINET 


 
Components of a Successful School Mentor Model

Administrative participation and support - Leaders drew on effective research studies and a literature review by Dr. Elizabeth Byrom with SERVE (South East Initiatives Regional Technology in Education Consortium)

“Studies on technology integration conducted by Macro International suggest that one of the most important factors related to the successful integration of technology is effective leadership (c.f., Livesay & Murray, 1992) “ (Byrom, 1998.)
Leadership wanted to build capacity and strategically focus all stakeholders on the same “page.” 

Great Idea #1 – 

Out reach - Involve the School Board and the Community 

In order to apply for the grant, administrators had to agree to attend training sessions and a school board representative also had to attend.  School board buy-in was enhanced and it was also a way to strengthen the relationship between the school and the community. 

Parent Connection – The Benoit school system now offers parent training sessions six times a year.

http://www.create4ms.org/ : 

“The goals of this training include providing parents with knowledge and technology skills that will empower them to better help their children with technology-related school activities, and to provide the parents themselves with skills and access to information that will help them obtain better jobs or improve their current job performance.”

“Getting the word out about the training sessions is accomplished by distributing flyers and hanging posters throughout the community as well as by making announcements at community meetings. Students are encouraged to attend with their parents. Frequently students are able to assist in the training efforts. Ms. Towers feels the program has been well received in the community, and plans are to continue offering these sessions as a valuable component to the district’s overall approach to technology integration.”

The plan also recognized the need for 

Access to equipment 

Professional development opportunities

Technical and instructional support for teachers – Teacher support is provided on the school level by the technology facilitator 
Characteristics of a Successful Educational Technologist
No individual educational technologist will have all of the qualities listed below, but the greater the combination of them in one person, the more successful that person will be in the position. The educational technologist should be:
• Innovative, someone who tries new things and is open to change
• Experienced (with at least three years of classroom experience)
• A “technophile” who loves to use technology in teaching
• A “people person” who has good interpersonal skills, is able to work with adults and students well, and has  calm and reassuring personality
• Flexible, realizing that no two days will be the same and able to go from A to B or A to Z on a moment’s notice
• Fearless, with a “can do” attitude
• Creative, finding ways to overcome problems with technology and to involve reluctant teachers
• Organized, able to keep a lot of things going at the same time

Other considerations:

Implementation takes time. After the initial planning phase and purchase of equipment, the implementation process can take from three to five years: 

Byrom’s chart depicts moving teaches from an Entry Level comfort zone to Inventors - 
	Stage
	Characteristics

	Entry
	· As the classrooms begin to change, teachers have doubts about technology integration.

	Adoption
	· Teachers use technology to support traditional text-based drill and practice.

· Student achievement showed no significant decline or improvement.

· Self-esteem and motivation were strong.

· Student attendance was up and discipline problems were few.

	Adaptation
	· Teachers thoroughly integrate technology into traditional classroom practice.

· Student productivity is increased; students produce more, faster.

· Students are more actively engaged in learning

	Appropriation
	· Teachers and students personally appropriate technology. Teachers gain a perspective on how profoundly they can alter the learning experience.

· Students have highly evolved technology skills and can learn on their own.

· Student work patterns and communication become collaborative rather than competitive.

	Invention
	· Teachers are prepared to develop entirely new learning environments that utilize technology as a flexible tool.

· Teachers view learning as an active, creative, and socially interactive process.

· Knowledge is something students construct rather than something that can be transferred.
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