DIAGRAMA DE GANTT

Modo _ Nombre de tarea . Duracién _ |Comienzo  _ Fin - Prede [18ene'15 [o1 feb'15 [15feb'15 [01 mar'15 [15 mar '15 [29 mar'15 [12 abr'15 =
de _ _ _ _ | [[olaJtfvIm]s[x[p[s[c[v[M][s[x[p[s[t[v[m[s]x][o[1][c]=
1 o = Buscador web de restaur 56.25dias  lun 19/01/15 lun 06/04/15 '
2 b of = Business modeling 10 dias lun 19/01/15 vie 30/01/15
3 = Evaluar estado del r 2 dias lun 19/01/15 mar 20/01/15
4 = Describir actualidac 2 dias mié 21/01/15 jue 22/01/15 3
5 = Definir negocio 2 dias vie 23/01/15 lun26/01/15 4
6 2 Explorar procesos d 2 dias mar 27/01/15 mié 28/01/15 5
7 = Desarrollar modelo 2 dias jue29/01/15 vie 30/01/15 6
& 8 b of = Requeriments 12 dias lun 02/02/15 mar17/02/15 2
é e 2 Analizar el problem 2 dias lun 02/02/15 mar 03/02/15
y 10 = Entender las necesi 2 dias mié 04/02/15 jue 05/02/15 9
§ 11 = definir el sistema 2 dias vie 06/02/15 lun 09/02/15 10
= 12 b= gestionar el alcance 2 dias mar 10/02/15 mié 11/02/15 11
2y 13 = Refinar la definicior 2 dias jue 12/02/15 vie 13/02/15 12
14 = gestionar los requis 2 dias lun 16/02/15 mar17/02/15 13 (=]
15 + - Analyis & Desing ~ 12.25dias  vie 27/02/15 lun16/03/15 8 0
16 =3 Definir un candidat: 2 dias vie 27/02/15 lun 02/03/15
17 = identificar el servic 2 dias mar 03/03/15 mié 04/03/15 16
18 = Refinar la arquitect 2 dias jue 05/03/15 vie 06/03/15 17
19 = Analizar el comport 2 dias lun 09/03/15 mar 10/03/15 18
20 = Disefio de Compone 1 dia mié 11/03/15 mié 11/03/15 19
21 = Disefiar la base de ¢ 2 dias jue 12/03/15 vie 13/03/15 20
22 =3 Especificar Servicio: 1 dia lun 16/03/15 lun16/03/15 21
23 . of = Implementation 10.25dias mar 17/03/15 lun 30/03/15 9
24 =3 Estructurar modelo 2 dias mar 17/03/15 mié 18/03/15
25 = Planificar la integra 2 dias jue 19/03/15 vie 20/03/15 24 Q%—l
26 = Realizacion de servi 2 dias lun 23/03/15 mar 24/03/15 25
27 = implementar comp: 1 dia mié 25/03/15 mié 25/03/15 26 |
28 b= integrar cada subsis 1 dia jue 26/03/15 jue 26/03/15 27 =
§ 29 = integrar el sistema 2 dias vie 27/03/15 lun 30/03/15 28
Ly 30 b of ~ Test 2.25 dias mar 31/03/15 mié 01/04/15 23 L=
e 31 = definir la mision de 1dia mar 31/03/15 mar 31/03/15 0
% 32 2 Verificar enfoque d 1 dia mar 31/03/15 mar 31/03/15
O R = validar la estabilida 1 dia mar 31/03/15 mar 31/03/15
34 =3 probary evaluar  1dia mié 01/04/15 mié 01/04/15 33
35 = lograr la mision 1dia mié 01/04/15 mié 01/04/15 33
36 b= Mejorar los archivo: 1 dia mié 01/04/15 mié 01/04/15 33 :
37 b o - Deployment 3 dias jue 02/04/15 lun 06/04/15 =’
38 =N Planear implement 1 dia jue 02/04/15 jue 02/04/15 0
39 =3 elaborar material di 1 dia jue 02/04/15 jue 02/04/15
40 =3 gestionar prueba de 1 dia vie 03/04/15 vie 03/04/15 39
41 = producir unidad de 1dia vie 03/04/15 vie 03/04/15 39
42 = producto de pruebz 1dia lun 06/04/15 lun 06/04/15 41
43 = empagquetar produc 1 dia lun 06/04/15 lun 06/04/15 41
- =3 facilitar el accesoa 1dia lun 06/04/15 lun 06/04/15 41
- = gestionar prueba de 1 dia lun 06/04/15 lun 06/04/15 41
é 46 b of - Project Management 56.25dias  lun 19/01/15 lun 06/04/15
=1 47 = iniciacion 13 dias lun 19/01/15 mié 04/02/15 =l :
% 48 2 Planeacion 17 dias jue 05/02/15 vie 27/02/15 47 L 1_l :
=3 49 2 Ejecucion 17 dias lun 02/03/15 mar24/03/15 48 [ h
28 so = Seguimiento y cont 6 dias mié 25/03/15 mié 01/04/15 49 b&
51 = Cierre 3 dias jue 02/04/15 lun06/04/15 50
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