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Relating to the learner in the online environment (Social Role)

· A capacity to build online learning relationships both with and between learners

· An ability to develop, maintain and support a learning community

· A demonstrated positive attitude to online teaching

· Ability to establish a positive presence in the online classroom

· An understanding of the role of learner motivation and how to accomplish this in an online environment

Managing the online learning environment (Managerial Role)

· Ability to effectively manage time requirements of online teaching

· Capacity to effectively perform pre-course procedures

· Capacity to effectively perform post-course procedures

· Ability to provide direction and support to online learners

· Capacity to assure that all learners are ‘on board’ at the beginning of the courses

· Ability to maintain an appropriate pace in the classroom

· Ability to encourage and promote student-to-student interaction

· A capacity to establish and maintain clear guidelines for online learners

· Ability to monitor participation

· Capacity to maintain consistent activity and participation in course

· Ability to provide guidance to students experiencing technical problems

Communicating effectively online (Communicator Role)

· An ability to engage the learner in the online environment

· Ability to use online questioning techniques effectively

· Ability to post at appropriate

· A capacity to 'listen' effectively to learners in an online environment

· A knowledge of and capacity to implement effective online feedback

· Ability to use appropriate online dialogue

· Ability to recognize and respond to conflict in online discussion

Using online learning tools (Technical Role)

· Ability to use email effectively

· Ability to use web-based forums and/or bulletin boards effectively

· Ability to use synchronous communication tools (e.g. Elluminate, Chat) effectively

· Ability to create / edit basic web pages

· Ability to edit / modify content in Course Management System (i.e. Moodle)

· Ability to use Calendar in Moodle

· Ability to manage Groups in Moodle

· Capacity to use various Activities in Moodle (Journal, Dialogue, Wiki, etc.)

· Ability to upload advanced files (graphics, audio, etc.)

Using effective online teaching methods (Pedagogical Role)

· Ability to determine appropriate online teaching strategies and use them effectively

· Ability to clearly explain content in online environment

· Capacity to be innovative in the approach to online teaching

· Ability to adapt online teaching strategies and content to meet the needs of individual learners

· Ability to manage small group work

· Ability to effectively assess student performance
