Phase 2: Readiness Assessment- the school has to be ready to implement the plan, otherwise technology integration will not be successful.

Stages/Areas of Concern:

Awareness- people are not aware of the issue or do not want to learn it

Informational- people have heard of tech integration but need more information about it

Personal- People have concerns about how this will affect them on a personal level

Management- Concerns about the management, scheduling, etc.

Consequence- concerns about how this will affect students or how to make the program work for their students

Collaboration- how can tech integration be made better through active collaboration with colleagues

Refocusing- how to do this in new way and how to implement changes to make it better.

