Program Administration

p.163-Program Administration-public relations means interpreting programs to the entire community.  Budgeting means finding supplementary funding as well as projecting needs through the regular budgeting process.  It requires strengthened communications and public relations; requires establishing policies and procedures; helps to recruit, retain, and select personnel; must attend to budget basics; it also facilitates program evaluation.

Data helps to drive the decision making process; it also helps evaluate program effectiveness.

