Teachers

p.9-In order for the IMPACT model to work in a school, it must have the support and understanding of classroom teachers.  Teachers must understand the changes that will occur in their classrooms and in their teaching as a result of the model.  Supporting and nurturing means addressing teachers as individuals and understanding their concerns about the changes they are or will be experiencing.  Administrative support is crucial at this phase.

p.11-12-Teachers must be willing to:  (1) be flexible; (2) assess student needs; (3) initiate collaboration; (4) fail; (5) ask for help; (6) celebrate success; (7) change roles

