Consider Innovative Budgeting
Budgeting Resources 

Link: 10 Facts About K-12 Education Funding
Success Stories: Innovative Budgeting
Needed technology often can be successfully funded through innovative restructuring and reallocation of existing budgets to realize efficiencies and cost savings. The new focus begins with the educational objective and evaluates funding requests – for technology or other programs – in terms of how they support student learning. Today, every program in No Child Left Behind is an opportunity for technology funding–but the focus is on how the funding will help attain specific educational goals.

Funding and budgetary recommendations for states, schools and districts include:

· Determine the total costs for technology as a percentage of total spending. 

· Consider a systemic restructuring of budgets to realize efficiencies, cost savings and reallocation. This can include
reallocations in expenditures on textbooks, instructional supplies, space and computer labs. 

· Consider leasing with 3-5 year refresh cycles. 

· Create a technology innovation fund to carry funds over yearly budget cycles. 

From: http://www.nationaledtechplan.org/actionsteps.asp#leadership
