Notes on Writing Grant Proposals

Prepare to Write a Proposal

Identify and Select the Most Promising

Funding Sources

Logistics and Pre-Planning

Write the Proposal

Format and Submit the Proposal

After Submitting the Proposal

Prepare to Write--Needs

Needs assessment--define technology needs

and/or problems (e.g., staff skills)

Solicit information from students, parents,

teachers, businesses, community, university

partners

Consider use of existing tools:

http://www.taglit.org/taglit/login.asp

http://www.ceoforum.org/starchart.cfm

http://profiler.hprtec.org

http://www.ncrel.org/toolbelt/

Prepare to Write--Needs

Identified needs provide the rationale for

your proposed project.

A need is the discrepancy between what is

and what should be. Base your project on

needs, not wants.

Identified needs drive your proposal’s

goals, objectives, activities, evaluation,

personnel, resources, and budget.

Prepare to Write--Needs

In your “Needs” section, answer:

Why does the district need the project?

What problem(s) will be solved? How?

What difference will the project make in the

long run?

How can you document the need for the

project?

What does the professional literature say

about the approach you’re proposing?

Prepare to Write--Files

Create a reference file: language

from legislation; results from

technology studies; sample

professional development,

assessment, evaluation, and

technology integration models

to adapt or adopt

Create a data file: school

demographic information,

school survey results

http://www.ed.gov/legislation/FedRegister/

announcements/index.html

Foundation Center

http://fdncenter.org

GrantsWeb

http://www.msue.msu.edu/msue/

resources/grantweb.html

-Identify and Select Funding

Sources

Read applications; notice funding priorities

and look for a match with your priorities.

Talk to the program officer: how many

grants will be funded, how many proposals

are expected, are they looking for anything

in particular, are abstracts from former

projects available for review.

Ask colleagues for “intelligence”--who else

is applying, does anyone have an “inside

