Knowledge management

From Wikipedia, the free encyclopedia ("Knowledge management definition")
Knowledge Management or KM is a term applied to techniques used for the systematic collection, transfer, security and management of information within organisations, along with systems designed to help make best use of that knowledge. In particular it refers to tools and techniques designed to preserve the availability of information held by key individuals and facilitate decision making and reducing risk. It is both a software market and an area in consultancy practice, related to disciplines such as competitive intelligence. A particular focus of knowledge management is knowledge which is not easily codified in digital form, such as the intuition of key individuals that comes through years of experience and being able to recognize various patterns of behavior that someone with less experience may not recognize.

The KM process, also known in its developmental phases by a number of other terms such as "corporate learning", has the following principal aims:

· identifying, collecting and organizing existing knowledge, and

· facilitating the creation of new knowledge

· initiating innovation through reuse and leveraging the expertise of people across organizations to produce enhanced business performance
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