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Dr. Visser,

Very interesting question, as this is the first online class I have taken and it makes me think-what would make me drop out?  The first action I would recommend would be to have an orientation session that is very comprehensive and in a computer lab.  Lynch made a good

 point in that the dropout rate decreased when the orientation was put into place, and I could see why that would be true. I would recommend that the instructor take the class through most of the facets of the DL experience, including how to use discussion boards, how to turn in assignments, and how to use any other technology that is required for the course.  That is something that intimidates me, and I know that I am not the only one.

The next suggestion that I have would be to have an instructor that will facilitate communication very effectively.  I was worried that without that once or twice a week meeting with the professor, I would not be able to communicate the way that I would like-I would feel, as Lynch puts it, isolated.  If an instructor is lax in the communication, then the student would feel adrift.  Instructors should have to check communication at least daily.

One thing that online instuctors should not do is to not plan properly.  As a classroom teacher in a traditional setting, I know that planning is the one thing that will make lessons successful, and takes up most of my non-instructional work time.  In an online environment, it seems as if the planning is twice as much and the instructor has many more issues to deal with, which makes careful planning that much more important.  The NEA article states that one of the reasons online projects fail is because the staff underestimated the amount of effort it would take to facilitate an online program.  If designers plan carefully, they would be able to see the bigger picture and the requirements more clearly.  And students would feel that the course is well-planned and feel more secure about their participation.

Another thing that program staff should not do is assume that students have the prerequisite skills and technical know-how to complete the class successfully.  The instructors could survey the class to find out how much prior knowledge the students have, and utilize that information to plan the content.  The more time students spend with the technical problems, the less time they spend learning the content.  (Lynch, 2003)  

Very interesting stuff!

Melissa Meadows

