The lead pencil was invented in 1564 when a huge graphite (black carbon) mine was discovered in England.  The Graphite was cut into sheets then into rods that were inserted into wooded holders which were called pencils.  The reason for being called lead pencils was because people didn’t know that it was carbon they thought it was lead since it looked and acted like lead.  In 1795 they combined the graphite with clay then inserted it in wooden holders which are now called pencils. 
