
	Relating to the learner in the online environment (Social Role)

	SKILL
	BEST PRACTICES
	EVALUATION CRITERIA
	TRAINING APPROACH

	A capacity to build online learning relationships both with and between learners
	· Consistent, Continuous Feedback
· Use Group Work

· Use of social forums in the classroom

· Use biographical information supplied by student during orientation in later postings.
	· Student Feedback (formative, summative)

· Evaluation of course to see that forums, activities promote / encourage interaction

· Self-evaluation
	· * Review of Student Feedback

· Reflection

· Mentoring

	Ability to establish a positive presence in the online classroom
	· One of the first thing that the instructor should do on entering the online course is answer questions in the “instructor’s office”

· Post frequent messages in the “announcements” forum
	· Student will favorably evaluate instructor participation in formative evaluations.

· Student will favorably evaluate instructor participation in summative (end-of-course) evaluations.
	· * Mentoring

· Dissemination of research (Case studies)

· * Experience online learning from a students’ perspective

	An understanding of the role of learner motivation and how to accomplish this in an online environment
	· 
	· 
	· 

	An ability to develop, maintain and support a learning community
	· 
	· 
	· 

	A demonstrated positive attitude to online teaching
	· 
	· 
	· 


	Managing the online learning environment (Managerial Role)

	SKILL
	BEST PRACTICES
	EVALUATION CRITERIA
	TRAINING APPROACH

	Ability to provide direction and support to online learners
	· Post a welcome message that helps students get oriented
· Post a wrap up at conclusion of topic to help students transition from one topic to the next

· Provide the tech support contact information in syllabus and other locations

· Use a specific forum for students to post 
	· Evaluate course to verify presence of tech support info, forums

· Analyze response time and quality to student requests for help

· Student feedback indicates instructor was able to provide direction and support
	· Mentoring

· * Providing written guidelines, expectations

· Scenario-based activities

	Ability to effectively manage time requirements of online teaching.
	· Limit all non-confidential student questions to public forums within the online course, so that the other students will also see the instructors' response.
	· In self-evaluation, instructor indicates an ability to manage time.

· In end-of-course evaluation form, students indicate that instructor was able to manage time 
	· Case-study research

· * Sharing Best Practices

· Scenario-based activities 

	Capacity to effectively perform pre-course procedures
	· 
	· 
	· 

	Capacity to effectively perform post-course procedures
	· 
	· 
	· 

	Capacity to assure that all learners are ‘on board’ at the beginning of the courses
	· 
	· 
	· 

	Ability to maintain an appropriate pace in the classroom
	· 
	· 
	· 

	Ability to encourage and promote student-to-student interaction
	· 
	· 
	· 

	A capacity to establish and maintain clear guidelines for online learners
	· 
	· 
	· 

	Conveys changes and updates in course
	· 
	· 
	· 

	Ability to monitor participation
	· 
	· 
	· 

	Capacity to maintain consistent activity and participation in course
	· 
	· 
	· 

	Ability to provide guidance to students experiencing  technical problems
	· 
	· 
	· 


	Communicating effectively online (Communicator Role)

	SKILL
	BEST PRACTICES
	EVALUATION CRITERIA
	TRAINING APPROACH

	Ability to use online questioning techniques effectively
	· Answer discussion postings with non-obtrusive Socratic questions
	· Self-assessment

· Mentoring
	· * Observation of exemplary practices

· Mentoring

	Ability to post at appropriate times
	· If an informative posting by student has not been responded to after two days, instructor should reply, preferably using Socratic method, to promote further discussion.

· Allow time for student to reply
	· Analyze functionality of different postings (Informative, Socratic, Corrective, Administrative, Affective, Other)
	· Observation of exemplary practices

· Mentoring

	An ability to engage the learner in the online environment
	· 
	· 
	· 

	A capacity to 'listen' effectively to learners in an online environment
	· 
	· 
	· 

	A knowledge of and capacity to implement effective online feedback
	· 
	· 
	· 

	Ability to use appropriate online dialogue
	· 
	· 
	· 

	Ability to recognize and respond to conflict in online discussion
	· 
	· 
	· 


	Using online learning tools (Technical Role)

	SKILL
	BEST PRACTICES
	EVALUATION CRITERIA
	TRAINING APPROACH

	Ability to use web-based forums and/or bulletin boards effectively
	· Be sure to create specific forums for social interaction, technical support, and  questions for instructors
	· Evaluate course to verify presence of specific  forums

· Analysis of discussion forums 
	· * Experimentation

· Observation of exemplary practices

	Ability to use synchronous communication tools (e.g. Elluminate, Chat) effectively
	· Start synchronous session with an ice-breaker activity that allows 
	· Review of recording of synchronous sessions.

· Student evaluations indicate positive reaction to synchronous sessions.
	· * Tutorials

· Guided Simulations

· Discussion Forums

· * Webinars

	Ability to use email effectively
	· 
	· 
	· 

	Ability to create / edit basic web pages
	· 
	· 
	· 

	Ability to edit / modify content in Course Management System (i.e. Moodle)


	· 
	· 
	· 

	Ability to use Calendar 
	· 
	· 
	· 

	Ability to manage Groups
	· 
	· 
	· 

	Capacity to use various Activities (Journal, Dialogue, Wiki, etc.)
	· 
	· 
	· 

	Ability to upload advanced files (graphics, audio, etc.)
	· 
	· 
	· 


	Using effective online teaching methods (Pedagogical Role)

	SKILL
	BEST PRACTICES
	EVALUATION CRITERIA
	TRAINING APPROACH

	Ability to determine appropriate online teaching strategies and use them effectively
	· For each activity used in an online course, clearly explain purpose, timing, and evaluation criteria to students.
	· Interviews with students after course indicate that learning objectives of the course were met

· Peer reviews of online teaching strategies used in course indicate appropriateness
	· Dissemination of research
· Mentoring

· * Workshops

	Ability to effectively assess student performance
	· Use a scoring rubric to assess student work
	· In post-course evaluation forms, students indicate 
	· Simulations

· Mentoring

	Ability to clearly explain content in online environment
	· 
	· 
	· 

	Capacity to be innovative in the approach to online teaching
	· 
	· 
	· 

	Ability to adapt online teaching strategies and content to meet the needs of individual learners
	· 
	· 
	· 

	Ability to manage small group work
	· 
	· 
	· 


http://illinois.online.uillinois.edu/institutes/presentations/050306/competenciesWorksheet.doc




Page 1 of 6

