Instructional Designer’s Definition
1. Instructional designing is a systematic theory base process that utilizes planning, development, and the evaluation learning material and activities to ensure that effective learning is obtained.
2. Field Operation Center is a location that the production goal is to provide customer service and is located at different locations.
3. Business Field location is a location of a customer’s business
4. Project Management is the management of all elements and activities involved in complement a particular project.

5. Instructional designer is a person who utilizes instructional designing procedures in a systematic process to create instructional materials.
6. Vendor management is the activity of managing external vendors.

7. Instructional objectives are objectives that guide the development of instructional activities.

8. Present State is the current state of a business in terms defining the production status.

9. Desired State is the state of production that a business would like to have in the near future.
10. Gap to meet the desired state is the area of improvement needed for the business to reach its desirer state of production.
11. Gap Analysis is an analysis that analysis’s the present state and desired state of a given business to find out what is needed to close that gap between the two states.

12. Formative evaluation is a process to evaluate the project during its development stage.
13. Confirmative evaluation is a process to evaluate the project after it has been implemented.
14. External trainer is a trainer that is not employed on an everyday basis by a business.
15. External performance consultant is a consultant that is acquiring from the outside of the company.
16. Human performance is the progress and production that is created by human being.
17. The worker is an individual that is employed to work and perform a specific task for a company.

18. The workplace is a location where a worker works.

19. The work is the task at hand to be completed by the worker.

20. Evaluation is a process to find out if a task of project successfully reaches its goals.
21. Training is an activity that is taught to people to satisfy a specific job.
