School Readiness

p.5-Implementing the IMPACT Model:  First Step-is creating an awareness of the benefits of the IMPACT model to students and teachers.  Must have administrator’s support.  Parents and community members should be represented.  School library media coordinator and technology facilitator should be active participants.  Second Step-is determining the readiness of your school for successful implementation.  Must assess the staff to determine readiness (skills application and integration skills).  Infrastructure must be assessed.  Media center schedules.  Existing budget should be evaluated for the capacity to fund needs identified.

