How to implement and encourage use.

Designed with following philosophy in mind:

· Usefulness – information pertains to users

· Efficiency – using this system is more efficient then other methods

· Attitude – buy in from end-users as well as management staff

Lead from the top.

Instead of power points, CMAP could be used by higher levels as presentation medium, thus indirectly familiarizing staff with the CMAP site and setting an example for its use.

CMAPs would be projected, incorporated into brain storming sessions. Hopefully their usefulness at providing intuitive at the tip of your mouse information would win converts. 

Specific assignments would be made as needed by supervisors to have needed resources researched, vetted, edited and posted. During staff meetings, results could be demonstrated, additional feedback solicited and incorporated.

Set supportive policy

Resource directory would use CMAPs as location, or address.   Reports would included a CMAP address (can you do this) to make it easy for readers to access related resources. Instead of where is a report, the question should be ‘where on the CMAP is the report. 

Resource ownership would be monitored. Quality, quantity, and usefulness of posted resources would affect performance review. 


Probably some stratification of access must be implemented as policy, to insure validity of posted resources, and also to prevent embarrassing links of sensitive communications. Backup would need to be carefully controlled.

Support Technical Infrastructure

Issues of bandwidth, server space would have to be carefully monitored, resolved, before causing problems, dissatisfaction with use. Backup policy needs to be full proof.

Evaluate, Improve

Periodically survey staff to assess satisfaction, need for improvement in CMAP system.

Provide adequate user support

Provide proper orientation to new users concerning technical issues, expectations, policy of using CMAP.

Admins would be trained on how to incorporate specified resources onto the CMAP.
















