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The Delta Model: The End of Conventional Wisdom

Table 1.1

Goal:

Contributions of the Delta Model

Implication:

Method:

The Triangle | Opening the The best product Three distinct strategic options:
mindset to new does not always win ® Best Product
strategic positions ® Total Customer Solutions

» System Lock-in
Adaptive Linking strategy Execution is not Execution is captured through three
Processes | with execution the problem, Adaptive Processes:

linking to strategy is | m Operational Effectiveness

® Customer Targeting

= Innovation

whose roles need to change to

achieve different strategic positions
Aggregate Measuring success | Good financials do Aggregate performance metrics
Metrics not always lead to need to reflect each of the Adaptive|

good results Processes and their role based upon|

the strategic position

= Product performance

= Customer performance

= Complementor performance
Granular Discovering Managing by averages | Business is nonlinear. Performance is|
Metrics and | performance leads to below average | concentrated, particularly when it
Feedback drivers. performance involves bonding. Granular Metrics

allow us to focus on underlying
performance drivers, to detect
variability, explain, learn, and act





