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[image: image1.png]10. Military strategists call this "reconnaissance pull." (Lind 18, who notes that its opposite is
the all too common "command push”) For the historical figures, see any competent
military history. For Schwartzkopf, see Romm. It is interesting to note that in many fields,
"pull" concepts provide a decisive competitive advantage. In addition to the military,
marketing, and product development advantages already noted, "pull” is also fundamental
to the manufacturing system known as "lean production,” again in contrast to the
"command push” philosophies of "mass production.” "Push" inherently seems to require
such concepts as top down, synchronization, and control, while "pull” involves bottoms up,
adaptive/self-organizing, and initiative. In most cases, it is the pull-based organization
that makes up in speed, agility, and opportunism for what it would appear to give up in
"efficiency.” For why this is generally true, interested readers might refer to Lean
Thinking, Competing Against Time, MCDP 1 Warfighting, or Boyd's own "Organic Design
for Command and Control," which we will someday get up on this site.





