Some Guidelines for Weekly Professional Conversations

· Make meetings voluntary and invitational 

· Survey the staff for interests 

· Begin on time 

· Post an agenda 

· Take minutes and distribute them to the entire staff 

· Read and discuss professional articles and books 

· Have a specific curricular focus 

· Encourage a knowledgeable teacher or coteachers to facilitate 

· Request that the principal attend as a learner and equal group member 

· Allow time for sharing ideas
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