PSTB- Problem Solving Team Building Activity
This activity allows staff to reach consensus on what our goals and values should be allows everybody to have a voice.  People can take ownership of the problem and also be responsible for being part of the solution.
Need:

Post-it notes

Chart paper or butcher paper

markers

Steps:

1. Identify the problem
· state clearly to everyone:  Example:  We want to improve our school’s literacy rates.
2. Clarify the problem
· make certain that everyone understands what the issue is.
3. Ideas

· Use post-it notes to brainstorm and solicit as many ideas as you can from the members of the group

· one idea per post-it note- done individually

· all ideas welcome- think big!
· Put post-its on butcher paper that it posted up on the wall
4. ? Post-it

· Have people look at all of the ideas

· Use  post-its with ? written on it

· Have people put these on any ideas that need to be clarified- allow person who originally wrote the idea to explain 
5. Sort & Categorize ideas

· Depending on the size of the group, have people sort the post-its, putting together any duplicates 

· Organize ideas by coming up with categories – write labels on butcher paper

· put post-its in categories 
6. Action area

· focus on one area/category and a few strategies listed as solutions to the problem
