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Team Vision


Team B plans to create a database for the healthcare consumer, informing them of dietary needs for the congestive heart failure patient. Team B will use search engines such as Yahoo, Google, and Alta Vista to find pertinent websites, and information for the consumer. Team B will create a plan for database formation that is organized and useful for healthcare professionals and lay-people.   

Team Member Roles

Each member had the opportunity to express strengths and weaknesses, and then volunteer for a specific role. Assigned roles were chosen by necessity, their preference, their talent, and was agreed upon by all members of Team B. The following roles were established: Jennifer will be the writer/organizer and lead researcher; she will compile each team member’s part into one document & bibliography. Patricia will be part of the editing team, and team leader; she will check to ensure project guidelines are fulfilled, keep the team on task, and develop Team B’s timelines. Rebecca will be part of the editing team, and presenter; she will check for APA accuracy/spelling/grammar, and will submit the final documents. Angelyn will be part of the editing team; she will check for APA accuracy/spelling/grammar, ensuring citations and reference pages are correct. All members work together as a cohesive network. 

Process and Expectations for Communication 


The lack of face-to-face interaction in an online course can pose problems in coordinating a team project. Communication is the key to a successful team project. Ideas, thoughts, articles, or information gleaned from talking to field experts will be shared with the team. To facilitate communication, Team B will take advantage of the asynchronous discussion area, and will check for new postings daily; as well as take advantage of the online chat room, and email. Timed meetings will be set up to get final agreement on all projects so they can be submitted in a timely manner. Summaries of plans, roles, and ideas will be posted frequently to ensure consensus. Each member of the team will participate in writing their portion of the project and posting it in the discussion area in a timely fashion to allow other team members to have the opportunity to review, edit, or communicate their thoughts and ideas to the other team members. Notes from any interviews and all articles will be referenced in the Team B posting area for access to all team members. Team B is committed to utilize good communication skills in order to create a very good team project.
Conflict Resolution


Team B resolves conflict by collaborating as team members for a positive outcome. The process of conflict resolution will include each team member. We will work as a team to identify the issue, form interventions for resolution, and conclude in mutual agreement. Guidelines for conflict resolution will be in the following manner: 1) If a team member has a problem with a fellow team member; they should contact them with their concerns by email or other contact information to attempt a resolution. 2) If unable to come to a resolution, then the conflict will be brought to the asynchronous Team B room for collaboration, arbitration, and a time can be set to have all team members come to the chat room for discussion. Team B will use these methods as steps to success in conflict resolution; however, if our collaboration methods are ineffective, we will consider third party intervention; Dr. Jack Yensen will be contacted to assist, mediate in the particular conflict, and help with a resolution. Every Friday our team organizer will make contact with team as a unit for assessment of assignments and goals per the Team B assess link. We will continue to work as a team to identify, intervene, and resolve the issue in a mutual, beneficial agreement.
Expectations for Participation

All team members are expected to complete their assignments by the agreed upon deadlines and participate equally. Each team member will contribute to all aspects of the project. Each member will check in to the Team B discussion area daily and make entries as deemed necessary. Any member with a projected absence is expected to communicate with the team in the discussion area. In the event that a team member is struggling to complete or understand their assignment, the rest of the team will make every effort to help this member. If necessary, Dr. Jack Yensen will be contacted for assistance. Each member will be responsible to review other team members’ work and give input on the decisions to be made. Each member will check the Team B asynchronous room daily. All members of Team B will have equal opportunity to input ideas, perform research, and add to each part of the project focusing on completion of the project in a timely manner. 

If there is a concern that someone is not doing her part, or someone is doing too much, we will approach that teammate in a professional manner using positive communication skills, and discuss the issues at hand. Lack of participation may result in a report to the professor and result in lowered grade for that individual. We will handle this in the same manner as described above in the conflict resolution. This group is committed to maintaining team strength and project completion.
