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PMBOK KA-1: Project Integration Management

The first PMBOK knowledge area covers the “putting it all
together” aspect of project management. During the planning and
construction of any given project, there are many different
processes that take place. Planning how these processes will be
coordinated and their respective objectives is important to
overall project management—which is of course the art of

mitigating risks in large enterprises.

Gears, symbolizing process integration
(Source: http://leadinganswers.typepad.com/leading_answers/2007/06/agile-
interface.html)



