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PMBOK KA-6:  Project Human Resource Management
	Project Human Resource Management is the set of “processes that organize and manage the project team.”  These include Human Resource (“identifying... project roles”), Acquire Project Team (actually finding and hiring of people), Develop Project Team (get the team “on the same page” and interacting effectively), and Manage Project Team (“tracking... performance, providing feedback, resolving issues, and coordinating changes to enhance project performance”).
[image: ]	This knowledge area is really what puts the “management” in Project Management Body of Knowledge.A team being managed...
http://www.primelearning.com/course_library/prime_project_management_professional.html
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