Connor Becker
Dr. Tanik
CS460

19 April 2012

PMBOK KA-9:

Project Procurement Management

PMBOK knowledge area 9 covers the situation arising when a

project group requires outside products such as libraries,

computing time, web hosting, etc.

It also includes the

situation in which an outside group wishes to purchase the

project, and the administering

The writers of PMBOK want

PROJECT PROCUREMENT

MANAGEMENT

to make clear that the
situations arising in this
knowledge area generally
involve legally binding
covenants and recommend that

project groups think about

hiring an outside legal team
to review the documents.

An analysis has to be
made to determine what
components of the project

could be best build elsewhere.

L .1 inputs

1 Plan Purchases and
Acq

1 Inputs
1 Enterprise environmental

2 Organizational process assets
-3 Project scope statement
-4 Work breakdown structure
5 WBS dictionary
6 Project management plan
- Risk register
- Riskrelated contractual
agreements
Resource requirements
Project schedule
- Activity cost estimates
- Cost baseline

2 Tools and Techniques
1 Make-or-buy analysis
2 Expert judgment

.3 Contract types

.3 Outputs
.1 Procurement management
plan
-2 Contract statement of work
.3 Make-or-buy decisions.
4 Requested changes

12.4 Select Sellers

1 Organizational process assets

2 Procurement management plan

3 Evaluation criteria

4 Procurement document
package

5 Proposals

6 Qualified sellers list

7 Project management plan
Risk register
Risk-related contractual
agreements

.2 Tools and Techniques
A Welghting system
2 Independent estimates
.3 Screening system
4 Contract negotiation
5 Seller rating systems
6 Expert judgment
7 Proposal evaluation
techniques

.3 Outputs
1 Selected sellers
.2 Contract
.3 Contract management pian
A4 Resource availability
5 Procurement management
plan (updates)
6 Requested changes

12.2 Plan Contracting

A Inputs
1 Procurement management
plan
2 Contract statement of work
3 Makeorbuy decisions
4 Project management plan
Risk register
Riskrelatad contractual
agreements
- Resource requirements
Project schedule
- Activity cost estimate
Caost baseline

.2 Tools and Techniques
1 Standard forms
2 Expert judgment

.3 Outputs
1 Procurement dacuments
.2 Evaluation criteria
3 Contract statement of work
(updates)

12.5 Contract
Ad

1 Inputs.
1 Contract
.2 Contract management plan
3 Selected sellers
4 Performance reports
5 Approved change requests
-6 Work performance

information

2 Tools and Techniques

-1 Contract change control
system

2 Buyerconducted
performance review

-3 Inspections and audits

4 Performance reporting

5 Payment system

6 Claims administration

7 Records

of the resulting contracts.

12.3 Request Seller
Responses

A Inputs
1 Organizational process assets.
.2 Procurement management
plan
3 Procurement documents.

2 Tools and Technigues
1 Bidder conferences
2 Advertising
3 Develop qualified sellers list

3 Outputs
1 Qualified sellers list
2 Procurement document
package
3 Proposals

Contract Closure

1 Inputs
1 Procurement management
plan
2 Contract management
plan
3 Contract documentation
4 Contract closure procedure

2 Tools and Techniques
-1 Pracurement audits
2 Recards management
system

3 Outputs.
1 Closed contracts
.2 Organizational process
assels (updates)

system
8 Information technology

3 Outputs

1 Contract documentation

.2 Reguested changes

3 Recommended
corective actions.

.4 Organizational process
assets (updates)

5 Project management
plan (updates)
Procurement management
plan
Contract management
plan




