ENVIRONMENTAL FORUMS DIRECTIONS

Jane Heinze-Fry

originally written to accompany the National Issues Forums Institute environmental forums produced in collaboration with the Kettering Foundation for an introductory undergraduate environmental science class.

Mission:

Your mission is to use the enclosed resources (and others) to develop a forum to educate the class about choices we can make to address environmental challenges.

Getting started:

•  Choose moderator and possibly an assistant based on enclosed descriptions.  Using the Issue Reference Guide, the moderator should read to the group about the general issue they are addressing and a brief description of each of the alternative solutions.

•  Each student should sign up for a role to play on the forum. In general, students are responsible for having their written tasks completed by two weeks prior to presentation date.  Ask the instructor to review hard copy before the Powerpoint presentation is produced.  The Powerpoint person needs edited work by one week before presentation date.
•  The moderator should fill out two copies of the attached Forum Planning Form.  One copy goes to the instructor.  One copy should be kept by the moderator and the assistant-moderator.  The moderator should give each student an appropriate worksheet based on his/her role.

• In order to complete the worksheets, Issue in Brief booklets may be placed on reserve at the library.

Products:

•  Folder with hard copy of all work with each team member’s name designated on his/her work.

•  Disk copy of all work, using Word, to be in folder pocket

•  Oral presentation to the class (about 45 minutes) supported by PowerPoint 

Environmental Forums

Environment and Humankind

Jane Heinze Fry; Fall, 2001

Students will participate in an Environmental Forum of their choice.  The purpose of each Forum is to educate the class about a variety of positions that are taken on important environmental issues.  At the end of the forum, each student in the class should be able to define the environmental issue and the problem addressed by the forum, evaluate each solution to the problem, and choose which position he/she most strongly supports (with reasons for that particular choice).  The issues that will be considered this semester are: Energy (Transportation) (3 positions); Biodiversity (3 positions); Clean Water (4 positions); and Solid Waste (3 positions).  Each student in the group should sign up for a task.  Some tasks may be shared.  The group should decide how the work should be divided, trying to share the workload fairly, but also capitalizing on the strengths of each group member.  Tasks include the following:

•  Coordination of the group: administration of sign ups for tasks, distribution and collection of forum resources, and coordination of the forum presentation including introductions of speakers during the forum (first, the person to define the problem followed by evaluators of each of the proposed solutions), sequencing, facilitation of class questioning, and clarification of positions. 
•  Defining the particular environmental problem being addressed by the forum:  Who are the interested parties, how are they affected, what are their primary values, what do they see as the cause of the problem, what solution would they favor???  Fill in the grid.  [Note that in most environmental issues, the key players are generally:  government (greatest good for the greatest number and get re-elected, though their may be turf wars among federal, state, and local authorities); business/industry (focussed on the economy;  the bottom line, i.e.,profits for shareholders); citizens (focussed on freedom, making a living, a reasonably healthy (though not necessarily pristine) environment, and environmentalists (focussed on creating a sustainable society with longterm positive interactions between humans and their environment.)]
•  Evaluating and presenting a position includes describing winners and losers, describing positive and negative effects (on people and the environment), describing groups needed for implementation and barriers to the solution.  The Issues in Brief pamphlets will provide major assistance in this work, but each position evaluator should access and reference at least three other resources which support this position and include them in bibliographic format on the evaluator’s page.

Evaluators will also be responsible for presenting their positions orally during the forum. Presenting a position includes reading an overview of the position, verbally presenting the position clearly to the class on the designated date of the forum, and being prepared to field questions from the class and coordinator.  This position is enhanced by a clear and modulated (also loud enough) voice, enthusiasm, covering the key points, but also illustrating them with examples and visual aids.  It is imperative to present the key points that students will be writing down, but to add additional examples or ideas so that students have time to complete their writing.  Alternatively, you can pause while you wait for students to catch up with you.  (The typical mistake is to talk too quickly and quietly and then have to repeat everything twice.)  Presentations should be made with PowerPoint.  Overheads are a less desirable, but generally workable alternative. (Don’t expect an “excellence” rating, however.) Posters do not work.  Creative role-playing does not go over as well with the class as a straight-forward educational stance.
•  Visuals coordinator.  Group members should give their analyses to someone who will make the PowerPoint presentation and be responsible for coordinating visuals.

The Moderator Role

Administrative:  Making Sure the Plan Is Set

•  The moderator is responsible for making sure that each student in the group has signed up for a task.  The moderator is responsible for filling out the Forum Planning Form, keeping one copy, and turning in one copy to the instructor.  The moderator passes out the appropriate worksheets (Define position or Evaluate Position) to each forum member.  
•  The moderator is responsible for collecting the written work from forum members, arranging assignments in the sequence they will appear, and giving a copy to the instructor (hard copy and disk copy). If there are missing parts, the moderator will make plans to have them filled.  The moderator should give the written definition and evaluation pages to the visuals coordinator at least one week prior to the scheduled forum date.  The moderator should consult with the instructor about supplies or needs that might be met by the course.
•  On the scheduled forum date, the moderator will sequence the presentations in an orderly fashion and ensure that forum members have ample opportunity (time, space, overheads) to present a full understanding of their positions.  (about 30 to 45 minutes, in general)

Group Cohesion and Sequencing: Executive Functions

•  On the day of the forum, the moderator should supervise any setting arrangements and equipment needs (overheads? other visuals?).  Seating for the moderator and assistant moderator should be at the front of the room.  Presenters for each position can be arranged across the front of the room, or presenters for each position can take turns moving to the front.  There are advantages and disadvantages to each style.  
•  The moderator should give a brief overview of the broad environmental issue and its general significance.  Then, the moderator should narrow the focus to the particular environmental problem being addressed by the Forum:  So what's the problem and why is it significant?  This is a chance to give a "wake-up call to the class."  
•  The moderator should introduce a geam member to define the environmental problem: including identifying the interested parties, describing how they are affected, their primary values, their view of the cause and preferred solution to the problem.
•  The moderator should tell how many positions will be presented and give a brief title or one sentence explanation of each position.  The stage is set.  

•  The moderator should introduce the people who will be evaluating position 1.  At the end of the position, the assistant moderator and or definer and or assistant moderator can facilitate questioning from the class.  When the position is clarified or time is up, the moderator needs to move on to introducing the presenters for each of the positions, making sure each is clear before going on to the next.  
•  At the end of all of the presentations, the moderator should summarize the problem and the possible solutions.  The moderator should challenge the listeners to form their opinion about which position they most strongly support.

Assistant-Moderator Role 

(May be combined with Moderator Role)

The assistant moderator will:


•  back up the moderator's role


•  define the environmental issue on the date of the Forum


•  ask clarifying questions during the presentation 

Such questions include the following:

Beginning the discussion:
• What is the most attractive aspect of this choice?

As the discussion continues:
• Let me ask if I'm hearing you correctly. . . ?

• Does this mean we have to do several things at one time?

• These are the positions I'm hearing.  Am I correct? What do you wish to add? Change?

Making the pros and cons clear:
• What do advocates of this choice say are its best features?

• What are the consequences of that choice?  

• Do you have experience with this belief? Could you tell me a story to illustrate that?

• How would someone make a case against what you just said?

• Does this choice affect all of the members of your community equally?

• Would you review the pros and cons of this choice for us?

• What would critics of that perspective have to say?

Making the implications and values clear:
• You indicated that you wanted to take all these actions, but if push came to shove, which would you do first?

• What would your priorities be?

• I know you don't like that position, but for the person who does, what do you think they care about deeply?

• What is most important to you about this issue? Why?

• Would someone identify the values that seem to be clashing? What is really happening here?

• What is there about this choice you just cannot live with?

• What might be the consequences of that choice for other citizens?

• Could we live with these actions in the long term?

Gradually try to shift "I" language to "we" language.  This is the development of a "public voice" (in which there is a shared understanding of the issue as well as identification of common ground for action.).
Excerpted from: A Guide to Planning and Conducting Environmental Issues Forums and Study Circles, North American Association for Environmental Education, ISBN: 1-884008-06-2, NAAEE Publications and Member Services Office, P.O. Box 400, Troy, Ohio 45373, USA.

Forum Planning Form

Team Responsibilities

	Responsibility/

Date 
	Team Member(s)
	Phone
	email

	Moderator
	
	
	

	Assistant

Moderator (?)
	
	
	

	Define Environ-

mental Problem
	
	
	

	Evaluate

Position 1
	
	
	

	Evaluate

Position 2
	
	
	

	Evaluate

Position 3
	
	
	

	Evaluate

Position 4 (?)
	
	
	

	Visuals

Coordinator

(PowerPoint)
	
	
	


Defining the Forum’s Environmental Problem
(for the moderator(s)
The Broad Environmental Issue: __________________________

The Particular Environmental Problem:______________________

Parties Interested in the Problem and How They Perceive the Problem
	
	Government

(Federal, State, Local)
	Business, Industry
	John Doe Citizens
	Ecocentric

Citizens

	How this party is affected by the problem
	
	
	
	

	Primary value of this party
	
	
	
	

	How this party views cause of the problem
	
	
	
	

	Preferred solution by this party
	
	
	
	


Evaluating a Position
(for individual forum members representing a particular position)

Position Number and Title: _________________________________

Name:_________________________________________________

	Who are the

winners?
	

	Who are the 

losers?


	

	What are the

positive environ-

mental effects?


	

	What are the 

negative environ-

mental effects?


	

	What groups are

needed to implement?


	

	What are barriers

to the solution?


	


Resources Used to Evaluate the Position:

Environmental Problem:_____________________________
Summary of Position Evaluations

Name:_____________________________

	
	Position 1

Position 3
Position 4
	Position 2
	Position 3
	Position 4

	Who are the

winners?


	
	
	
	

	Who are the 

losers?
	
	
	
	

	What are the

positive environ-

mental effects? 


	
	
	
	

	What are the

negative environ-

mental effects?
	
	
	
	

	What groups 

are needed to 

implement?
	
	
	
	

	What are 

barriers to the solution?


	
	
	
	


Defining the Forum’s Environmental Problem
(for class members listening to the Forum Group present the problem)
The Broad Environmental Issue: __________________________

The Particular Environmental Problem:______________________

Parties Interested in the Problem and How They Perceive the Problem
	
	Government

(Federal, State, Local)
	Business, Industry
	John Doe Citizens
	Ecocentric

Citizens

	How this party is affected by the problem
	
	
	
	

	Primary value of this party
	
	
	
	

	How this party views cause of the problem
	
	
	
	

	Preferred solution by this party
	
	
	
	


Which position do you most strongly support?  Give reasons why you do support this position.  Give reasons why you do not support other positions.

